Organizing Toolkit
1. Proposed Basis of Unity
2. Some Messaging Options
3. Examples of small actions
• Host a fundraiser at home with friends (see Feast for the Peace kit)
• Do a neighbourhood lemonade stand or bake sale
• Book club, garage sale
4. Examples of medium size actions
• Do an information picket at an MLA’s office
• Film night, poetry slam, storytelling event
• Teach-in, sing-along, concert
• Sponsored kayak trip or run
5. Examples of larger actions
• Mass rally or mobilization
6. Resources
• Planning Checklist
• Fundraising
• Sample letters
• Graphics
• Websites
• News articles
• Historical context
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1. Proposed Basis of Unity
We are committed to respecting Indigenous peoples and Indigenous law. For an introduction to
Indigenous law, see
• http://jfklaw.ca/making-space-for-indigenous-law/
• video at https://www.wcel.org/blog/relaw-what-we-can-learn-living-indigenous-laws
• https://www.uvic.ca/law/assets/docs/ilru/What%20is%20Indigenous%20Law%20Oct%2
028%202016.pdf
We are committed to respecting treaties, as they are understood by Indigenous governments.
In particular, we work in solidarity with the First Nations of Treaty 8.
We support the implementation of the United Nations Declaration on the Rights of Indigenous
People (UNDRIP).
We seek to build better relations with the land, water, and each other through our work in
solidarity with the Peace River Valley. We understand that this work benefits everyone in the
long term through our interdependence.

"If you have come here to help me, you are wasting your time.
But if you have come because your liberation is bound up with mine, then let us work together"
-Lila Watson
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2. Quick Review of Some Messaging Options
•

May justice live as long as the rivers flow

•

We all have a stake in the Peace
http://www.stakeinthepeace.com/
o When governments fail to honour the treaties and Indigenous law, the people
must uphold them.
o The Peace Valley is most precious intact. Once destroyed, we can’t get back the
forests, farmlands and sacred cultural sites and burial sites that would be
flooded.

•

Governments: Stop spending tomorrow’s money on yesterday’s ideas
https://www.justthedamfacts.ca/the-story/

•

If you quit the NDP over John Horgan’s betrayal, then please donate whatever you
would have given to the NDP to the Stake in the Peace campaign instead.

•

There is no point of no return! It’s NOT TOO LATE to protect the Peace!

•

Bear witness for the Peace. Follow the West Moberly and Prophet River court case.
These First Nations have applied for an injunction to suspend work on Site C until a
decision regarding their civil claim for Treaty infringement has been made at trial.
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3. Small actions
•

Host a fundraiser at home or with friends:
Hold a Feast for the Peace!
Organize a potluck, picnic, barbecue, or dinner party. Have everyone donate
what they can. Write letters or postcards to the Attorney General, your local
MLA and to BC’s Auditor General. Take pictures and share them on social media.
Tag @witness4thepeace on FB and @witnessthepeace on Twitter

•

If you run a small business, donate a day’s profits to the Peace, and encourage
your customers/clients to donate. Or ask a small business that you think would
be supportive to consider doing this.

•

Organize a reading group or a read-a-thon for the Peace. For the Read-a-Thon,
ask some friends to donate for each page you read. Two new books are coming
out this spring:
• Breaching the Peace: The Site C Dam and a Valley’s Stand against Big
Hydro by Sarah Cox
• Damming the Peace: The Hidden Costs of the Site C Dam, edited by
Wendy Holm

•

Organize a lemonade stand with kids to raise funds for the First Nations lawsuit
and for the kids’ future Hydro bills if Site C goes ahead.
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4. Medium size actions
Build or find a team of people to work together with and set some fundraising goals:
o Do an information picket at an MLA’s office or at a busy intersection. Get
together a group of friends, or others who care about the Peace to join you. Do
an art build beforehand to plan your banners together and build community.
Bring a donation box. Take pictures and share the process on Twitter (tag
#ForThePeace and #SiteC) and Facebook.
o If you have the capacity, consider making this a weekly or monthly event. Turn it
into a singalong if you have musical friends.
See the example shared by folks on Quadra Island (at the end of this toolkit):
Five people set up a table for donations and with letters to John Horgan.
Through four 4-hour shifts, they got 390 letters signed and raised close to $1100
in donations for the First Nations court challenge!
o Host a public event, with speakers, poets and musicians or guests who can speak
to why the Peace Valley is special and needs to be protected.
o Host a film screening about the Peace. Show films like Peace Out (directed by
Charles Wilkinson and excerpt online at https://vimeo.com/260870740). Shorts
are also available online:
•
•
•
•
•

Peace River Rising, looking at the connection between violence against
the land and violence against Indigenous women
http://www.cbc.ca/shortdocs/shorts/peace-river-rising
Poem to Justin Trudeau by Helen Knott
http://www.cbc.ca/arts/exhibitionists/dear-mr-prime-minister-thispoet-has-something-to-say-to-you-about-indigenous-rights-1.3896212
Death of a Delta (history of WAC Bennett dam on downstream
Indigenous communities)
https://www.youtube.com/watch?v=6bezgkuK5C8
Amazay: A Film About Water (includes stories about the impact of the
WAC Bennett dam on Indigenous people)
https://www.youtube.com/watch?v=pypoI54tLxg
Kwadacha by the River (history of the WAC Bennett dam’s effects on
Indigenous people)
http://www.nsi-canada.ca/2018/01/kwadacha-by-the-river/
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5. Larger actions
Wherever you live, we encourage you to consider organizing a Paddle for the Peace on
July 14, in solidarity with the one that will be happening on the Peace River.
Some best practices to consider when organizing a mass rally or mobilization:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•

Communications
reach out to local First Nations and ask if they’d like to be involved
let the Peace Valley Environment Association, and the West Moberly and
Prophet River First Nations know about your plans so they’re aware of
solidarity efforts that are happening
use tangible messaging
have literature/handouts ready
consider sending out a press release and post your event on community
boards
designate dedicated media people
create a Facebook event page and use Twitter to promote your event –
connect us through hashtags like #ForThePeace
make a poster for the event
Planning and Organizing
leave enough time to organize well (minimum of 3 months for larger actions)
work with a team of people and agree on a clear decision-making structure
Designate someone to be responsible for collecting funds and making the ask
for financial donations
cultivate a list of people you can call to come out and/or volunteer
find sponsors or donors for the event
try to establish fundamental values early on
define roles, honour them, adjust as needed
do art builds that can be events of their own
cultivate strange bedfellows
have accessible meeting times/spaces in the planning process
find someone to take pictures or video
have a list to collect email addresses and/or phone numbers of people who
want to support or volunteer
After the Event
Send thank yous to volunteers, sponsors and attendees if possible
Share photos and stories about the event
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6. Resources
•
•
•
•
•

•

•

Planning checklist
Fundraising
see http://netchange.co/casestudies/pull-together
Sample letters
Graphics
Websites
• http://www.stakeinthepeace.com/
• http://peacevalley.ca/
• https://www.peacevalleyland.com/
• http://www.amnesty.ca/our-work/issues/indigenouspeoples/indigenous-peoples-canada/resource-developmentcanada/site-c-dam
• https://sierraclub.bc.ca/campaigns/site-c/
• https://y2y.net/news/updates-from-the-field/healing-the-peace-riverbreak
• https://www.peopleofthepeace.ca/
• http://www.poetsforthepeace.ca/
• https://keepingthepeace.wordpress.com/
• https://www.fightc.ca/
• https://mypeacevallye.ca (good source of photos)
• http://witnessforthepeace.ca
• https://sitecsummit.ca/ (good source of videos)
News articles and books
• https://www.desmog.ca/site-c-dam-bc
• https://thetyee.ca/News/2018/01/16/Five-Things-Horgan-Done-Site-C/
Historical context (see film list in medium sized actions)
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Planning Checklist (things may change,
but having a list helps to keep track of what needs doing)
Name of event:
Date of event:
Fundraising target:
To Do

Whose
responsibility

Notes / Timeline

Reach out to local First Nations
Organize planning meeting
Draft program
Draft budget
Confirm location
Design poster and flyers
Identify technical or a/v needs
Find sponsors or donors?
Print & circulate posters & flyers
Send out email announcements
Confirm speakers/participants
Social media promotion
Food and drink if relevant
Press release, contact local media
Review logistics
Coordinate volunteers
Confirm program
Confirm a photographer or
videographer
Confirm materials needed
Thank you gifts/notes
Debrief event
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EXAMPLE OF ACTIONS ON QUADRA ISLAND

Replicating the Yellow Stake Campaign

It’s Not Too Late to Save the Peace River
and Stop Site C

Candlelight Vigil at the Cove
Friday Dec. 29 4 - 6
Plant a Yellow Stake at the Cove
Saturday Dec 30 10 - 2
Help raise funds for First Nations Court Challenge

There is No Point of No Return

On Quadra Island in January, five of us set up outdoor tables with information handouts
and a letter to Premier Horgan (copies to Claire Trevena our MLA). We were not shy
in asking people if they’d like to sign our letter of which we had made copies. The
copies for Premier Horgan were mailed in separate envelopes to make a larger impact
and the copies for Claire Trevena were delivered by hand to her at her constituency
office where she met with us for 30 minutes. Those who donated wrote their names or
a slogan on a yellow stake which was then placed into the ground along with a large
sign at a location where just about everyone coming off the ferry onto the island sees
them.

In three separate 4 hour stretches, at each of our grocery stores, 320 letters were
signed. At the Film Festival in Courtenay, - photo above - another 4 hour stretch, 70
more letters were signed. At these events we collected close to $1,100 in donations for
the First Nations Court Challenge.

The local newspaper in Campbell River was contacted and covered the Friday evening
candlelight vigil. CHEK TV sent a camera and reporter on the Saturday.
Here are links to the coverage.

https://www.cheknews.ca/yellow-stake-campaign-raisingmoney-first-nations-site-c-court-challenge-402550/
Chek news focused on First Nations issues but we
had information on all the other reasons why the dam
must be stopped.

https://www.ladysmithchronicle.com/news/quadraislanders-join-the-protest-against-the-site-c-dam-project/

This is the notice we put into our island newsletter

Site C has been approved by the provincial government. It's not too late to
save the Peace River Valley and to stop the Site C dam. Make your voice
heard. Weep, rage, sing and gather together for a candle light vigil
Friday Dec 29 4 - 6 pm at the Cove. Help us raise funds for the First
Nations Court challenge.
We all have a stake in the Peace. On Sat. Dec 30, again at the Cove, 10
- 2 join the province wide grass roots campaign and plant a yellow
stake to show that you oppose the government's decision on Site C.
A small donations buys you a stake which will be planted at the Cove. It's
not too late to save the Peace River Valley. There is no point of no return.
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1. Our stakes came from local tree planters, some were donated and some will
need to be returned. We painted them yellow. They will remain in place until the
end of March.
2. A local painter and carpenter volunteered and made up the large wooden sign
which is still in the ground along with a growing number of stakes.
3. Attached are copies of the letters used.
4. Also available were copies of Amnesty’s Site C report and the UN Declaration which
can be ordered from this link and are free except for postage.

https://amnestyinternationalcanada.myshopify.com/collections/
activism-materials/products/undrip-booklet 5. We asked each person who signed to contribute $2 to cover the cost of postage,
envelopes and photocopying.
6. At the indoor table at the Film Fest, there was a cork board and those who donated
put their names on yellow cardboard stakes which were tacked on the board.
7. Those who wished for a tax receipt gave name and address which were forwarded to
the NunWaDee Stewardship Society along with the funds collected. See
www.stakeinthepeace.com for address
8. Background information and handouts:
https://keepingthepeace.wordpress.com/
The following is the one we used.

https://keepingthepeace.files.wordpress.com/2017/02/
sept-17-site-c-broch-3-fold-bw2.pdf

Premier John Horgan
Box 9042
Stn. Provincial Government
Victoria, BC
V8W 9E1

February 3, 2018

copy to Carole James

Dear Premier Horgan
I am writing to express my strong opposition to your decision to continue with
the construction of the dam in the Peace River Valley (Site C).
Bad Economic Advice
Clearly the government has been given bad financial advice by Liberal appointed
bureaucrats who have a vested interest in completing the dam. Critiques by Marc
Elieson, Robert McCullough and others, prove the government’s method of accounting
is faulty.
First Nations
Even if your economic justification were correct, this decision would still be
WRONG. It is a violation of your commitment and that of the Canadian Government
to the United Nations Declaration on the Rights of Indigenous Peoples. Further, the
United Nations Committee on the Elimination of Racial Discrimination has said that the
construction of SITE C MUST STOP.
Alternative Energy
The BCUC report states that alternative sources of power would be less expensive
and less risky. They would also produce power at a much lower price per kWh, create
full time jobs in communities throughout the province, and would not necessitate the use
of “man camps” which bring with them a high risk of violence against the women and
girls of the Peace.
Every study has concluded that THE POWER IS NOT NEEDED and yet you propose to
cause environmental devastation with consequent loss of animal and plant life and of
crucial wildlife habitat, saddle the province with a debt that won’t be paid off for 70
years, bring higher hydro rates to consumers, flood Class 1 farmland which then risk
food security, increase green house gas emissions so that targets will not be met, and
engage with a Chinese government owned construction company.
FOR ALL OF THESE REASONS YOU MUST REVERSE THIS DECISION
__________________________
signature

___________________________
name

_________________________________________________________________
address

Premier John Horgan
Box 9042
Stn. Provincial Government
Victoria, BC
V8W 9E1

February 3, 2018

copy to Carole James

Dear Premier Horgan
I am writing to express my strong opposition to your decision to continue with
the construction of the dam in the Peace River Valley (Site C). I feel deceived and
betrayed by you and your cabinet.
During the election campaign you said you would adhere to the BCUC report which
clearly states that alternative and greener sources of power would be less expensive
and less risky. These sources would also produce power at a much lower price per
kWh, create full time jobs in communities throughout the province, and would not
necessitate the use of “man camps” which bring with them a high risk of violence
against the women and girls of the Peace.
Canada has signed and you have made a commitment to the United Nations
Declaration on the Rights of Indigenous Peoples. Finishing the dam is a betrayal
of First Nations. Further, the United Nations Committee on the Elimination of Racial
Discrimination has said that the construction of SITE C MUST STOP.
Every study has concluded that THE POWER IS NOT NEEDED and yet you propose to
cause environmental devastation with consequent loss of plant and animal life and of
crucial wildlife habitat, saddle the province with a massive debt that won’t be paid off for
70 years, bring higher hydro rates to consumers, flood the last remaining Class 1
farmland which could aid with food security, increase green house gas emissions so
that targets cannot be met and engage with a Chinese government owned construction
company.
You can engage cabinet and REVERSE THIS DECISION. History is your witness.
Be a hero and say NO to the Peace River Valley dam.
____________________________
signature

____________________________
name

___________________________________________________________________
address

sample letters

Premier John Horgan
Box 9041
Stn. Provincial Government
Victoria, BC
V8W 9E1

copy to: Claire Trevena
December 30, 2017

Dear Premier Horgan
I am writing to express my strong opposition to your decision to go ahead with
Site C. I have been a supporter of my MLA, Claire Trevena for many years. Your announcement has broken my trust in your NDP government and my further support of
Claire is now in question.
I’m sure you know of the Yellow Stake Campaign in the Peace. On Quadra Island we
are replicating this campaign as a visual representation of our objection.
I sincerely hope you will again discuss the Site C decision with cabinet on an urgent basis and do the right thing. There is no shame in admitting a mistake and reversing your
decision. YOUR GOVERNMENT MUST CHANGE IT’S MIND.
Amnesty International reports: “The severe impact on Indigenous peoples
is beyond dispute.”
Marc Eliesen former president of BC Hydro has written: “The rationale for
proceeding with Site C is utter nonsense and not in accordance with the facts.”
Robert McCullough has stated: “Cancelling Site C does not put the province’s
credit rating in jeopardy.”
From the Sierra Club BC: “The government has...betrayed First Nations and all
of those who voted in hope of stopping Site C. History will not look kindly on this decision.”
THERE IS NO “POINT OF NO RETURN.”
Sincerely,

February 15, 2018
Dear Attorney General David Eby,
I am writing to voice my deep disappointment at the government’s decision to proceed with the Site C
dam, violating treaty rights and human rights. The Peace River Valley is a sacred place to the Indigenous
peoples of Treaty 8 who have called it home since time immemorial. Named after a historic peace treaty
between the Cree and the Dunne-za people, the Peace River has already sacrificed too much in order to
provide BC with a third of its electricity through previous dams on it.
I urge your government to reconsider its decision on Site C, and to honour the commitments your party
made to adopt and implement UNDRIP. Your mandate letter from Premier Horgan stated: “As part of
our commitment to true, lasting reconciliation with First Nations in British Columbia our government will
be fully adopting and implementing the United Nations Declaration on the Rights of Indigenous Peoples
(UNDRIP), and the Calls to Action of the Truth and Reconciliation Commission. As minister, you are
responsible for moving forward on the calls to action and reviewing policies, programs, and legislation to
determine how to bring the principles of the declaration into action in British Columbia.”
One crucial action BC can take is to grant the injunction that the West Moberly and Prophet River First
Nations have applied for. This would demonstrate a serious commitment to honouring the Crown, and
building a just and respectful relationship between nations. The people of BC already owe a huge debt
to the Peace, and now is the time to pay some of this debt back by walking the talk of reconciliation. Our
government just stop the violence of destroying people’s sacred sites without their consent. Although
BC Hydro has apologized for the devastation that traumatized the Indigenous people made homeless by
the W.A.C. Bennett dam, the apology is meaningless if BC continues to destroy Treaty 8 territories.
Disturbingly, the violence against the land has also increased violence against Indigenous women. If you
are not familiar with the perspectives of women who’ve been working hard to protect the Peace Valley
and their families, please see http://www.cbc.ca/shortdocs/shorts/peace-river-rising and
http://discoursemedia.org/gender-and-identity/women-site-c-concerns-impacts-hidden. It is crucial to
consider how this systemic violence impacts Indigenous women disproportionately and to apply an
equity lens. #metoo applies to our sisters up north, courageously standing up for the Peace.
As the headwaters of an enormous river system that flows all the way to the Arctic Ocean, the Peace
River is crucial for the health of the UNESCO world heritage site, Wood Buffalo Park. Downstream First
Nations such as the Mikisew Cree and the Athabasca Chipewyan have also called for the dam to be
terminated. It is our ethical responsibility to be good neighbours to these downstream communities.
BC Hydro has announced that it will award the generating station contract to a group of multinational
corporations, including Flatiron, in partnership with Aecon (in the process of being acquired by a
Chinese-state owned enterprise named CCCC), Spain-based Dragados, and EBC (the AFDE Partnership).
This contract should not be ratified by Hydro’s Board because it is NOT in BC’s best interests.
BC Hydro should also drop its SLAPPsuit against the Peace River’s guardians. I urge your government to
pass anti-SLAPPsuit legislation this spring.
A future worth having is built on honouring our word and living within the earth’s means, which UNDRIP
helps guide us to do. Please do the right thing and protect the Peace for current and future generations.
Respectfully,

Feb 15, 2018
Dear Premier Horgan,
I am writing to voice my deep disappointment at the government’s decision to proceed with the Site C
dam. I urge you to reconsider this decision, and to adapt to emerging conditions before it is too late.
There is no business case for this dam, and the economic reasons for terminating it are compelling.
First, the price of alternative energy is decreasing substantially. At the rate that these trends are going,
BC will spend billions more on Site C only to receive much less in return on investment by 2025. That
investment could be more effectively directed in ways that generate more jobs and a more equitable
social structure, as the NDP’s own PowerBC plan shows. PowerBC is a wiser way to move forward to
cultivate energy democracy across the entire province. In contrast, Site C will prevent diverse, more
nimble, less destructive alternative energies from developing by flooding the market for such energy.
Second, there is no current need for the electricity Site C would produce. In fact, IPPs have been paid
millions to not generate energy in BC: http://vancouversun.com/news/politics/b-c-hydro-spent-17-5million-to-not-buy-power. The people of BC should not subsidize a dam that we don’t need. Hydro’s
forecasts have been consistently inflated for decades, as the BC Utilities Commission pointed out.
Third, your government’s rationale that it will not have an asset if the dam is terminated grossly
underestimates the billions in natural capital and ecosystem services that currently function in the Peace
River Valley. In this time of impending climate destabilization and after a summer of terrible fires, we need
all the forests we have intact, as much as possible. They are a natural buffer, complex functional carbon
sinks that we cannot afford to lose. As a government you have the power to declare the Peace River
valley a commercial asset needed for provincial food security and to use this asset’s value to offset or
restructure the debt arising from Liberal mismanagement, which can gradually be repaid back over 30
years under the BCUC’s schedule. If debt is the concern, then recuperate this by setting up green bonds
that enable BC’s citizens to invest in the Peace.
BC Hydro has announced that it will award the generating station contract to a group of multinational
corporations, including the Colorado-based corporation, Flatiron, in partnership with Aecon (a company in
the process of being acquired by a Chinese-state owned enterprise named CCCC), Spain-based
Dragados, and EBC (together called the AFDE Partnership). This contract should not be ratified by
Hydro’s Board because it is NOT in BC’s best interests.
Other jobs are needed, and better jobs are possible for BC’s citizens. As UBC’s Program on Water
Governance points out, there are more long term jobs generated by terminating Site C. In the short term,
remediation jobs will help us to transition to PowerBC. We need a better distributed, community-based
economic plan in our journey toward a fossil-fuel free economy.
Since the NDP was willing to cut 4.7 billion in revenue from bridge tolls from the province’s coffers,
without any word about accounting regulations or credit ratings, it should seriously examine why it is
unwilling to absorb or restructure a smaller “debt” of 3 billion in order to protect a perpetual asset in
natural capital for the province. This inconsistency undermines public trust in our government’s
commitment to both a robust climate action plan and meaningful reconciliation with Indigenous people.
A future worth having is built on wise fiscal management and the ability to genuinely care for the whole of
BC, which needs its forests and farmlands intact as much as possible now. BC needs the Peace River
valley intact for the greater good of the province. Thus, I hope you will do your utmost to help your
government terminate the dam and stop throwing good money after bad. In addition, we need a BC
Energy Authority that focuses on conservation since Hydro has reduced its efforts in this area. Last but
not least, the Clean Energy Act should be repealed (https://thetyee.ca/News/2018/01/16/Five-ThingsHorgan-Done-Site-C/).
Respectfully,

